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Data scientist and Data engineer

BI and Data analystBI / Data Science / Big Data

Product owner

Technical writer

Requirements engineerBusiness Analysis

Technologies Possible roles

System Analysis

SQL-query constructor

Data mapping creator

Integration and microservices analyst

https://andersenlab.com/services/business-analysts


Our team

Senior

28,4%

Lead

11,2%

Middle

36,6%

Junior

23,8%

Request appropriate grade 

Benefit your project by adding our professionals  

We have certification 

18%  Project total cost reduction


75%  Reduce the likelihood of going over budget 


99%  User satisfaction

20%  Task estimation accuracy


28%  Sprint planning efficiency


80%  Help to meet project deadlines

Optimized team coverage: 


1 BA for 6-8 developers 


5 domain consultants 

Agile Certified Professional,	ICAgile


Certified Business Analysis (CFLBA), IQBBA


Certified Cloud Practitioner, AWS

Product Owner (PSPO), Scrum Alliance 


Scrum Master (PSM), Scrum Alliance 


Requirements Engineering, IREB

Certified Application Associate, SAP 


Certified Technology Associate, SAP


Certified BI Professional (CBIP), ICCP

We are experienced and business oriented



The reason to start Business Analysis on the project

Common problems How Business Analyst solves project issues

Deeply studies requirements

Creates clear project documentation 

Keeps the development tasks up-to-date with project 

documentation

Builds backlog, makes features prioritization, defines MVP 

and improvements

Step by step project implementation plan within client’s budget 

Performs As-Is To-Be analysis, identifies new opportunities

Helps to reach client goals and avoid extra cost

Collaborates with the designer and development team

to check the correct implementation of requirements

Unclear product vision

No Project documentation or it is outdated and not structured

Developers have a hard time implementing features

Complexity of requirements

Missed project deadlines

Lack of the market and user research

Failures with user expectations about product features 

Mismatch of requirements and implementation



Impact of Business Analysis on your business   

17% of IT projects turn out so bad, they cause the collapse of the company. While only 7% of the projects are delivered late, 45% exceed the estimated budget. 
Careful analysis and planning could prevent many failures. 

The proper analysis job is vital for business owners who wish to complete their project on time and on budget. The risk of missed deadlines is reduced by 75%. 
The overall cost savings can exceed 50%.

Project failure stats by McKinsey

Verified requirements 

Fewer changes during sprint

Ensured continuous and no downtime 

during sprint

Up to date specification

Less bugs after releases

Saved time on onboarding of new team 

members

Development cost and time

Correctly defined target audience

High ratings and reviews

Recomendations to friends, 
colleagues and business partners

Higher convertion rates

Compressed time-to-market cycle

Sales volume and company 


positioning

Less bugs after releases

Created software that fully 

meets the customers' needs 

Less requests and claims 

to customer service 

User satisfaction

https://www.mckinsey.com/~/media/McKinsey/dotcom/client_service/BTO/PDF/MOBT_27_Delivering_large-scale_IT_projects_on_time_budget_and_value.ashx


Services of BA Department 

BA outputs help to optimize the 

development process at all stages, 

streamline the workflow, and reduce 

the project costs.

Project Support

BA will carry out workshops, define 

stakeholders properly, clarify 

requirements. Finally, you will get clear 

product vision and estimation accuracy.

Discovery phase

Andersen will help you stay ahead of 

competitors by performing Market 

research, SWOT and AsIsToBe analysis, 

Business Context Diagram, and more.

Benchmarking

Andersen’s expert - whether it is 


a FinTech or a Healthcare specialist - 

will significantly increase the quality of 

your product.

Consulting

Get carefully designed documentation 


of your project, such as vision and 

scope, software requirements 

specification, or a user guide.

Project documentation

The BA’s short-term review will result 


in business process optimization, 

documentation audit, requirements 

decomposition and solution revalidation.

BA Assessment

https://andersenlab.com/blueprint/importance-of-discovery-phase


Our Business Analysis methodology   

Support

Review and Approval 

Implementation

Modelling and prototyping 

 Specification

 Gathering and Analysis
Review and Approval  

Define acceptance criteria

Backlog Refinement with devs (gromming)

Make demos

Review the requirements with stakeholders

Implementation  

Participate in sprint planning

Support devs during sprints

Modelling and prototyping   

User flows

Diagrams in UML / BPMN notations

Low fidelity prototypes

Gathering and Analysis (click the link)  

Business goals identification

Communications with Stakeholders

User Roles Analysis

Personas / Scenarios* clarification

Mind Map or User Stories Map creation

Business Risks Identification

Project scope clarification

Requirements prioritization

Specification  

MVP and future releases decomposition

Requirements documentation

Support  

User guides / manuals writing

Demos for customers

Feedback analysis

Quick identification of bugs and improvements 

and further assignment to devs

https://www.bridging-the-gap.com/elicitation-techniques-business-analysts/


Business Analysis and Project workflow   

BA is engaged on each step of project creation

JOIN WORK

RESULT

3

4

5

Pre-sale and Project planning

Requirements analysis

Review and approval

Implementation

Test/QA Support

Release

1

2

Exact price and terms

Quick identification of requirements’ types 

(bug, improvement) and assignment to the 

appropriate department

Clarification of requirements, 

creation of specification

Well set tasks, time control, high productivity

Ready specification for all testcases

Solution is delivered to customers

Complete instructions for the product usage

Client

P

Presentation 

C

Change requests

I

Improvements

C

Change requests

S

Solution

D

Doc Creation

U

Doc Update



Project roadmap

Discovery 

Phase

Development

Phase

Support

Phase

2 4 6 8 10

PM                        1-2 h/d

Dev (FE, BE)        2-4 h/d

BA                         2-4 h/d

QA                         1-2 h/d

BA                                                                                  4h/d

Arch      fulltime

BA         fulltime

PM        2h/d

UX/XI    fulltime

Arch        fulltime

BA                                                                             fulltime

Sequrity  fulltime

DevOps                                                                    fulltime

UI/UX                                                                       fulltime

2 Dev (front)                                                            fulltime

4 Dev (back)                                                            fulltime

2 QA                                                                          fulltime

PM                                                                            fulltime

St
ab

ili
za

tio
n



Business Analysis deliverables 

Vision and scope document

Software requirements specification

Prioritized features list

Scope of Initial Release (mvp)

Change requests documentation

User story map

Mind map

Use cases or User stories

CJM

Class diagram

Business domain model Stakeholder analysis 

Architecture and design

DoD

Business context diagram

Flow and API description

Mockups

Data flow

Other visual documentation

Deployment diagram

Sample data for test cases

Sequence diagram

Wireframes

Flow diagram

Stubs design

Samples for key stages of integration testing

State machine diagram

Prototypes

Use case diagram Entity relationship model

Activity diagram

Flows for happy-path testing

User roles

Acceptance criteria

Market research RACI matrix

Business research

Requirements specification

Models and diagrams

Mock Data

UX/UI

Acceptance

1

2

4

5

6

3

Assumptions and Dependencies

Risks analysis

Click the link to see our examples

https://drive.google.com/file/d/1RnZSahwHvc3Ie_5CTRkA-aIhC2GP8yru/view?usp=sharing
https://drive.google.com/file/d/1sc2COg8Nworolbo019dTA3_TVe1CmnCY/view?usp=sharing
https://drive.google.com/file/d/1ExqFCzvf8USj6Ld2xRYPdJgZ2JSbPRJP/view?usp=sharing
https://drive.google.com/file/d/1URxmbNeC1TDQD41BubIcZyTVRYGJ-bYV/view?usp=sharing
https://drive.google.com/file/d/1xw6CUs0v0h99cQ0p1LXLmH5ZKeewFeoD/view?usp=sharing
https://drive.google.com/file/d/1ENflzLSaSt7uTqZDfeO5agcx5Ls4WxSC/view?usp=sharing
https://drive.google.com/file/d/1FtZ2p5n3ylwWdFBdVWzbUUJ12-VEIFTD/view?usp=sharing
https://drive.google.com/file/d/1IDbpugL4_Ajpwj97jBLDZircE2i6BOzt/view?usp=sharing
https://drive.google.com/file/d/17vOB-ynLztYlxjY2u3BP8M7xpStHKKMU/view?usp=sharing
https://drive.google.com/file/d/1JFoRm_cr75nHLItE_IlNEnqdnq8fyFyG/view?usp=sharing
https://drive.google.com/file/d/1rGf8buPIRBhkK9QpWU8nUxiQ7mnPo2r3/view?usp=sharing
https://drive.google.com/file/d/1IGRJCEq1Q1tdM0uWvimzYZ1Zno82o6pc/view?usp=sharing
https://drive.google.com/file/d/16sQbvDhxes8Hf6ZLiX7X_ElN4QS3sTRa/view?usp=sharing
https://drive.google.com/file/d/1DXjm7KKEIHbh8cpr-2ouFhKW3MPeZBec/view?usp=sharing
https://drive.google.com/file/d/10HrpwFiysraKhKaqOGR6dwBS-NrQAtua/view?usp=sharing
https://drive.google.com/file/d/1OTiNYbSbN8h8-j8ECsnrDELsxDrVmQ1K/view?usp=sharing
https://drive.google.com/file/d/1Mbtbs-CIqIE2Qn5OG8s2O5m-dPmiqV4-/view?usp=sharing
https://drive.google.com/file/d/1WOO30zD9BOq3MdA-f3dyL0a3Vj9dK70h/view?usp=sharing
https://drive.google.com/file/d/1tWAao9jRbv3URiu8d6eFqOU8uWnmFrRn/view?usp=sharing
https://drive.google.com/file/d/1FtZ2p5n3ylwWdFBdVWzbUUJ12-VEIFTD/view?usp=sharing
https://drive.google.com/file/d/1UNM6vR3Oo7P8AW5YUxT_87z_UGOmvDVK/view?usp=sharing
https://drive.google.com/drive/folders/1HcCgviqMtX4hL5J4yea9xWfVwHLENrua?usp=sharing


How different types of Analysts are involved in the project

Business Analyst

Data Analyst / BI Analyst

Data Scientist

Data Engineer

Create requiremets

(business, user, functional)

Create datasets Train model

Data quality control

Data quality control

Fine-tune model

Create datasets

Model quality control Model deploy

Create metrics

Create DL, ML Create ELT+ELT

Create dashboards

Create  
DataWarehouse (DWH)

Data quality control

Data quality control



How Business and System Analysts are involved in the project 

PO

Architect

BA/SA

QA/Devs

PM

Designer

Creation of 
concept

Review pack 
of HLD

Approving of 
LLDDetermination

HLD prioritization

Decomposition

Estimation

Core Team 
Kickoff

Creation of 
architecture 

concept

Kickoff 
planning

Roadmap 
actualization

Kickoff

Creation of 
architecture 

solution

Creation of 
Low-level Design 

Creation design 
of LLD

Approving with 
design reviewer

Approving of 
LLD after teting 
requirements

Preparation list 
of Team

Support of 
the Team

Control of 
LLD

Preparation 
of TPP

Creation of 
High-level Design 

Approve 
architecture 

solution

Approve API 
documentation

Pre-agreement 
parts of LLD

Approving of 
LLD

Approving of 
LLD

High-level Design  
prioritization

Architecture 
of solution

Architecture 
of solution

Architecture 
of concept

HLD

LLD

Design

Roadmap



Examples of BA artefacts



Specification. V&S

Vision and Scope
Document

Scan&Cook Version 2.1 July 17th, 2020

Vision and Scope Document

Table of Contents

Revision History 1

Business Requirements 3
Background 3
Business Opportunity 3
Business Objectives and Success Criteria 3
Business Risks 4

Vision of the Solution 5
Vision Statement 5
Major Features 5
Assumptions and Dependencies 6
Business Rules 6

Scope and Limitations 7
Scope of Initial and Subsequent Releases 7
Limitations and Exclusions 8

Business Context 9
Stakeholder Profiles 9
Project Priorities 10
Operating Environment 10

Andersen. This document is confidential and Copyright © 2020 Specially for Scan&Cook 1



Specification. SRS

Project Version 1.0                             January 10th, 2021

Software 
Requirements 
Specification

Software Requirements Specification

Table of Contents

Revision History 2

Introduction 3
1.1 Purpose 3
1.2 Document Conventions 3
1.3 Intended Audience and Reading Suggestions 3
1.4 Project Scope 3
1.5 References 3

Overall Description 5
Product Perspective 5
Product Features 5
User Classes and Characteristics 5
Operating Environment 6
Design and Implementation Constraints 6
User Documentation 6
Assumptions and Dependencies 6

System Features 7
System Feature 1 7

3.1.1 Description and Priority 7
3.1.2 Stimulus/Response Sequences 7
3.1.3 Functional Requirements 7

System Feature 2 8
System Feature ... 8

External Interface Requirements 9
User Interfaces 9
Software Interfaces 9

Other Nonfunctional Requirements 10
5.1 Performance Requirements 10
5.2 Safety Requirements 10
5.3 Security Requirements 10



User Stories Map

Manage 
calendar

Manage 
email

Organize 
email

Limit 
search to 
1+ fields

Search 
email

Limit 
search to 
one field

Move email

File email

Create sub 
folders

Search by 
keyword

Open 
HTML 
email

Open

attacheme

nts

Open basic 
email

Delete 
email

View list of 
appts

Create 
basic appt

Propose 
new time

Update 
contents / 

location

Accept, 
reject, 

tentative

View appt

View 
monthly 
format

Create RTF 
appt

Create 
HTML app

Mandatory 
or optional

View daily 
format

Empty 
deleted 
items

Read email Delete 
email

View 
calendar Create appt Update 

appt View appt

Open RTF 
email

Send HTML 
email

Set email 
priority

Create and 
send basic 

email

Compose 
email

Send RTF 
email

User Stories

Epics

User Activities

Release 1 (MVP)



User Story



Modelling. BPMN diagram

Click

"Log in"

Click

"Create an

account"

Open tab

"Client"

Fill 

the fields

Click

"Verify

 Email"

Yes

No

No

No

Fields

1) First rame;

2) Last name;

3) Email;

4) Password;

5) Repeat password.

Yes Yes Yes
Click


"Confirm"

Open 

the link in

the Email

Guest is

in the main


page of

the Platform

Client is

in registered


in the Platform

Are 

mandatory

fields filled?

Is email

unique?

Is password

valid?

Is password

repeated

correctly?

User is already

registered with

the filled Email

Login procedure



Requirements management



Tools that we use

Communicating

Observationing

Documenting

Modeling

Prototyping

Testing

Visualizing

Slack Skype Hangouts Stride Zoom

SQL Python Numpy Scikit-learn CatBoost XGB Keras NLTK

Tensorflow Spacy LightGBM Gensim

Confluence MS Office Google docs Trello Jira Asana

Miro Draw.io Lucidchart SnagIt UML BPMN

Balsamiq Axure Sketch Figma Adobe XD

Testrail Swagger Postman

Tableau MS Power BI



Canada

USA

Russia

China

UAE

Latvia

Ukraine

Sweden

Switzerland

Germany

Finland

France

UK

Luxemburg

Norway

Australia

Ireland

Our clients



Next steps for cooperation

Request a call

Discuss BA involvment

Review results

Enjoy your business

Provide details

Request a call with BA representative

about your business need, product strategy, any issues with your project

discovery phase or BA assessment,

development from scratch or ongoing project

demo session to review BA deliverables: 

requirements specification, BA assessment results, how to fix plan introduction, etc.

reduced time to market, increased user satisfaction, saved budget 



Our contacts

Headquarter Head of Business Analysis Department

maryia.kaplich


m.boyarko@andersenlab.com


+375 29 6793738


Minsk, Belarus

Maria Boyarko

Skype:


E-mail:


Tel.:

Eurasia Business Center,


75 Zhylianska Street, Floor 3, 


Kyiv, Ukraine

www.andersenlab.com

www.andersenlab.com/prices


www.andersenlab.com/business-analysts

mailto:m.boyarko@andersenlab.com
http://www.andersenlab.com
http://www.andersenlab.com/prices
http://www.andersenlab.com/business-analysts

